From strategy to action.
60 years of building a voice.

Birthe Steenberg - Secretary General, AVEC
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Thank you for a fantastic General Assembly
in Copenhagen 2025
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60 years of building a voice. 60 years of AVEC.
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Understanding Brussels




How decisions are

made in Brussels e § . EUROPEAN COMMISSION

PAROIPO'S.E'S
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Stakeholder engagement =
happens throughout
the process.
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x EU POLICY
N From proposal
to decision
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The evolution of the EU Parliament between

the previous and current mandates.
A changing Parliament. A changing approach to advocacy.

2019-2024

Renew Europe

Greens/EFA

mhesere QO —

Sustainability & green deal high on the agenda

Seats
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2024-2029

Renaw Europe

Greens/EFA

Competitiveness & security higher on the agenda
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Livestock is back on the EU agenda. _pe
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2026: The year that changes livestock?
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New political
priorities.
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Competitiveness Food Strategic
security autonomy
Economic

n Simplification
resilience
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Same high
expectations.

Animal Sustainability
welfare

Transparency



Influence changes over time.

Potential
influence
A Q
High
Definition
of the problem s
Setting
the agenda
Low

Promotion of
alternative solutions

Negotiation of
existing positions

Have you seen my legislation?
Millions of animals are sufferin
without adequate E protectio%.

#DeliverThepro
Or animals nowtiosai

<5

Technical
adaptation

Scattered noise Public issue
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COMMUNICATION / PR / ADVOCACY

Political debate

Legislation

LEGAL / TECHNICAL / SCIENTIFIC

Time

Implementation
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AVEC in action
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Qur voice,
through advocacy
& partnerships.

Meeting with EU officials Participating in dialogues
Meeting with Executive Vice President Livestock Workstream (Sustainability &
Valdis Dombrovskis Competitiveness)

”‘TERGRUUP ,Y?:;::nv F -

ELV partners meeting with Commissioner Intergroup session on farm modernisation,
Hansen & MEPs permits and environmental legislation.
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Our voice, through member cooperation.

Shaping the Future of Turkey
_Productlon in Europe Strategy
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Shaping the Future of Turkey
Production in Europe
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Evidence that travels.

VOICE OF EUROPE'S
LTRY MEAT SECTOR

THE
POUI

COSTS &

IMPLICATIONS ' .

OF THE

May 2024
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INSTITUTIONS

Informing policy
discussions

STAKEHOLDERS

Referenced in
studies and positions

MEDIA

Featured in
wider coverage

WIDER USE
Cited and applied
beyond AVEC

@

Still
informing

the

debate.
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From advocacy to action. Reciprocity in practice.

Brazil: EU
suspends
poultry

- Official Journal EN
C series

of the European Union

.EU an'FI-dL.Imping C)2026/3584 9.7.2026
Investigation on

ping proceeding concerning

Notice of initiation of an anti-dum
the People's Republic of China

Imports over
aﬂtlmlCrOb|a| Chlnese dUCk importsochkinDuckoriginatingin
. I C[2026/3584)
requirements imports |
. |aunch d 1. Complaint
cda. The complaint was lodged on 26 May 2026 by five producers of Pekin duck in the
European Union (the complainants). The complaint was made on behalf of the Union
industry of Pekin Duck in the sense of Article 5(4) of the basic Regulation.
THAILAND CHINA Y
PRESS RELE.
ASE EURACTIV Politics Opinion Defence Ukraine
gslggllanc: before concessions: @
ca s Or tar e Z AGRIFODD
of Thai poultry im%ot;: pep——— :U f'i:ds i;.nportant gaps in Chinese o
Brussels, 15 September 2026 ou ry C eCkS, sets ti 2 A d t
il ol ght deadline uaits

MUST have
conseguences.
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From advocacy to action.
Animal Health: influencing the global agenda.

EEEEEEEEEEEEEEEEEE

Position: TO STRENGTHEN
Union Prevention, EUROPE’S FIGHT

Preparedness & Response QCN:"#II::II?JR —
Plan for Health Crises

A One Health, prevention-first approach for resilient and
competitive EU poultry production.

RESISTANCE

FOR EU & NATIONAL
POLICYMAKERS

Safeguarding health, food security &

sustainability ;
December 2025
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Taking influence beyond the room.

Earned media

Bloomberg FT FINANCIAL

TIMES

POLITICO

Social media

Antimicrobial

Resistance
(AMR)

Let's call things by
_theit NAME.
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euUronews. :

contexte

9 FACTS YOU
DON'T KNOW
ABOUT ANIMAL

WELFARE

——-#

% REUTERS"

POULTRY
WORLD
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Europe’s
Livestock
Strategy

What should it
deliver?



A year of action.
A shared achievement.

ANNUAL
REPORT

1966-2026

60 years of progress.
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Looking ahead...
Where should AVEC focus

its efforts next?




Where should AVEC focus its efforts next?

@ The Slido app must be installed on every computer you're presenting from



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

Conclusion
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One voice.

Influence is built together.
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Always remember

European
Poultry Mew 4
Is part of the

solution
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